	Curriculum Vitae for Geoff Wood

Director of Working pArts 
BA (Hons) Fine Art, Lanchester School of Art, Coventry 



	Geoff Wood has spent the last 20 years developing specialist skills in the effective integration of art into the working lives of towns and cities and is highly respected in the profession.  He set up Working pArts as an independent practice in 1997 and was previously Deputy Director of Public Art Commissions Agency from 1988.  Before that he ran a sculpture gallery for Coventry City Council and was the city’s public art expert. Amongst Geoff’s great strengths is the provision of client support through advocacy among elected members, officers, business and community forums and the wider public. 
Vital skills include mentoring client representatives through critical and often sensitive development stages of projects, when external pressures are at their greatest. He has highly developed site and spatial analytical skills, 20 years of strategic public art commissioning experience, effective methods of consultation, evaluation and appraisal.  He collaborates efficiently with other organisations, and with design and regeneration professionals. 
Geoff is a member of CABE Space’s Enabling Panel and also the Homes & Communities Agency ( formerly EP ) National Public Art Consultancy Panel.  Geoff is a member and chair of the panel that will select the North West’s ‘Artists Taking the Lead’ commission for the 2012 Cultural Olympiad.     

	Key Skills 
Advocacy
            Art & Urban Design Studies

Policy Development
            Creative & Art Lighting Strategies

Funding Strategy and Bids
           Community Involvement Programmes

Partnership Development
           Art in Transport Strategies

Public Art Commissioning
           Art and Media Strategies

Sponsorship Development
           International Artists’ Database

Resource Evaluation
           CPD Programmes and Training

Project Management
           Education Programming



	Expertise

Developing policies and strategies at national, regional and city level in England and Wales

Harnessing creativity and ideas for the purpose of regeneration

Setting up complex art in architecture and art in landscape programmes

Developing mechanisms to involve local people in art’s creative processes

Setting up collaborations between artists and other design disciplines

Piloting artists as design team members on public transport systems

Exploring and developing the role that art can play in enhancing legibility 

Pioneering Citywide artists’ lightworks to improve safety, orientation and image

Using art and artists to humanise roadside environments

Funding strategies, PFI, Lottery, Local Authority, Sponsorship, ERDF/ESF. 

	Experience 
2012 Cultural Olympiad/Regeneration of Weymouth and Portland. Public Art Strategy including art-lead refurbishment of the Esplanade, the commissioning of 3 new waterfront buildings and a new Landscape Design and Light Art strategy for the Esplanade.  Also helped formulate funding bids and am developing a Public Art Planning Policy including advocacy and guidance. The Strategy has so far helped attract £6.6M from SWRDA.  Appointments so far include Richard Harris and Claire Barber, Paul de Monchaux, Jason Flanagan of Hamiltons.

Manchester City Council.   Strategy, stakeholder consultation, commissioning plan and project management for 3 major new memorials for City Centre, commemorating: The Bicentenary of the Abolition of the Slave Trade Act; Women’s Suffrage and Emmeline Pankhurst;1819 Peterloo Massacre.  The strategy has introduced a new potential thread to the city’s tourism offer, about making Manchester a city to see, and is now endorsed by the City Council, key interest groups and private partners. We are now working with Manchester City South partnership and the City Council to extend the principles to the Oxford Road knowledge corridor, with a particular focus on the scope for digital work, in consultation with the 2 Universities, Cornerhouse, the Whitworth Art Gallery, Manchester Museum, Manchester Digital Development Agency.

EP (now HCA ) + Coalfields Regeneration Trust, Coalfields Community Campaignand Arts Council of England, National Strategy for Creativity in the Coalfields to integrate art into regeneration program for the English Coalfields.  Have since developed this into projects  including a new landmark Artwork in Salford using wind energy and symbolising colliery community cohesion; and an Art-lead park revitalisation in north Warwickshire which is focussed on creating a holistic environment.  Commissions for Matthew Dalziel and Louise Scullion, Tonkin Liu.

London Borough of Barking & Dagenham A13 Artscape.  Public Art Strategy for A13 Corridor.   Secured £3.9m Arts Lottery + £7m from PFI, LA and private sources.  Strategy improves drivers’ experience; raises Borough’s image whilst creating a series of extraordinary artworks.  Developed the ideas to set up Barking Town Square Art and Design Competition resulting in a new Library, Public Art Square and revitalised Town Hall.  The A13 Artscape has been set the tone for regeneration throughout the borough and has influenced thinking in the Thames Gateway.  Commissions included Tom de Paor, Clare Brew, Andrew Darke, Lynn Kinnear, muf, Rayna Nadeem, Anu Patel, Pat Kaufman, Rob Kesseler, Graham Ellard and Stephen Johnstone, Phil Power and Jason Cornish, Thomas Heatherwick.

Landmark Wales. Overall Strategy, Design Commissioning and Funding Strategy for a series of Major Art based Gateways to Wales via ports, roads and airports, working with 8 LAs, Welsh Assembly Government, Visit Wales, Countryside Commission for Wales, Arts Council of Wales.  Lead the International Design Competition.  Stakeholder consultations were hosted throughout Wales and the design proposals were exhibited on a dedicated website and in 17 exhibitions across Wales.  The project is gradually progressing towards the implementation of the first project. 

SA1, Swansea. Public Art Strategy and its implementation for the regeneration area surrounding the Prince of Wales Dock.  Our approach is highly collaborative and harnesses the innovative capacity of art to change places. We have focussed on making the best use of existing resources, including the water, and integrating SA1 into the city.  The strategy document is largely complete and expected to be endorsed by the Client Board and City and County of Swansea during the summer 2009.
Northstowe Public Art Strategy for EP/Gallagher Estates. Strategy for integrating art into this prospective Cambridgeshire new town planned to host 25,000 people. The strategy focusses on Public Art’s ability to deliver on mainstream issues of community consultation; capacity building; cohesion between new and existing populations; place making; transport integration; image development; architectural, landscape and lighting design excellence; play provision; animation of spaces/places; creative industries development. We are retained to lead and deliver the program.  The project has been slowed by the housing market but remains a priority for HCA.

Poole Bridge Regeration Project. Public Art Consultancy and Bridge/Streetscape Procurement Advisor on £15m opening bridge and art integrated into 50 Hectares of streetscape and development. Recognisewd the potential of the bridge to become a major sculptural landmark for Poole Harbour. Set up and ran 2 International Design Competitions for the Bridge and the Streetscape. Guided officers through an unfamiliar process. Commissions included Simon Watkinson, Martin Richman.
Bristol City Council. Public Art Consultant for Legible City Initiative, City wide strategy to improve the information and orientation environment for business/leisure tourists and local people. Lead the introduction of Art and landmarking as a stimulus for mental mapping and intuitive orientation.  Commissions included FAT, Colin Pearce, Ralph Hoyte.

Workington, Cumbria, Lead the commissioning of a £2.7m public art program elevating local aspirations, creating a series of linked public art spaces, thus animating the town and giving people something to be proud of.  The program is now complete with commissioned works including Alex Beleschenko, Edward Allington, Simon Hitchens, Tom Lomax, Martyn Ware, Alan Dawson, Andy Plant, Matt Wand, Paul Scott.

Warrington Borough Council. Public art strategy for the town centre and consultant on the refurbishment of the central area and Buttermarket Street including the commissioning of Howard Ben Tre’s bronze and cast glass artworks.  Also commissioned design proposals from Acconci Studio to connect the River Mersey more closely to the town.

North Somerset Council, Public Art Consultancy to Weston super Mare, Connecting Spaces, Places and People Initiative. Providing strategic creative and artistic plan for bringing ideas into regenerating the central area and promenade of WsM as part of a major capital bid for funds, which succeeded in attracting £11m from SWRDA. 

Birmingham City Centre and ICC.  (at PACA) Managed the delivery of image changing art projects throughout city centre including Centenary Square, International Convention Centre public art program, Antony Gormley’s Iron:Man in Victoria Square and commissions by Tess Jaray, Tom Lomax, David Patten, Raymond Mason in Centenary Square, Ron Haselden, Richard Perry, Roderick Tye, Alex Beleschenko, Deanna Petherbridge at the ICC, Siobhan Coppinger, Ray Smith and many more across the city.  This program helped Birmingham reinvent itself as a meeting place city and to shed its unwelcome perception as a post industrial rust belt city.


	
	

	1997 to present 
	Director of Working pArts

	1988 – 1997 
	Deputy Director, Public Art Commissions Agency, Birmingham

	1986 – 1988 
	Whitefriars Development Officer, Coventry City Council

	Referees 

Louise Wyman – National Consultancy Unit, Homes and Communities Agency. Louise.Wyman@hca.gsx.gov.uk
Maggie Bolt – Director, Public Art South West. maggie.bolt@artscouncil.org.uk
Peter Cole – Regional Director, Capital Region Tourism, Wales. Peter.Cole@capitalregiontourism.org
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